
 
 

 

 

 

"More than Rehabilitation, We are Inclusion" 
 

 

CENTRO MAYA SERVICIO INTEGRAL 
 



VISION & MISSION 
 

Mission 

 
Centro Maya Servicio Integral, a non-profit association that provides 

comprehensive rehabilitation through CBR Community-Based 
Rehabilitation; promoting Inclusive Development Based on the DIBC 

Community, to achieve the inclusion without discrimination of people with 
disabilities. 

Vision 

 

Become a leading disability institution that, through the fulfillment of its 
objectives, transforms communities and authorities into spaces for integral 

development, inclusion, equal rights and opportunities. 
 
 
 
 
 
 
 



 
 

 



Areas of work 

• HEALTH  

• INCLUSIVE EDUCATION 

• COMMUNITY BASED REHABILITATION 

CBR 

 

 

 

 

 

 

 

 



 
HEALTH  

 

 Providing follow up with specialists to follow up on their medication, most of our 

participants also have a chronic disease.  

 

 We are carrying out the necessary political advocacy to hold the Ministry of Health 

accountable to attend to these cases. In a joint efforts with the Ministry of Public 

Health and Social Assistance MSPAS and Centro Maya Servicio Integral; a pilot 

project was started at Santa María Visitasión the Municipality; with the purpose 

of identifying children and people with disabilities in general, to later replicate 

throughout the department of Sololá and later at the national level. 

 
INCLUSIVE EDUCATION  

Based on the national base curriculum, at all levels and modalities of the 

system, the necessary curricular adjustments and organizational 



changes must be made to guarantee the enrollment, progress, 

promotion and graduation of students with special educational needs. 

COMMUNITY BASED REHABILITATION CBR 

 
Benefits to people with disabilities and their families: 

 

 Addresses impairment, improves functioning and independence, and 

promotes participation of all people on an equal basis. 

 Empowers people with disabilities to make informed decisions, attain 

their goals and understand their individual rights. 

 Enhances the quality of life of people with disabilities and their 

caregivers by addressing gaps in basic needs. 

 

Benefits to the Community Builds  

 

 Awareness of the diversity within the community, including diversity 

in functioning of people with disabilities, older persons and children.  



 Fosters more positive attitudes towards people with disabilities, and 

develops a greater understanding of disability, rights and the 

importance of equity so that no one is left behind when community 

development activities occur. 

 Focuses on local service systems, local resources and local practical 

solutions to real barriers that exist for people with disabilities and 

their caregivers with respect to access to services and participation in 

society.  

 Promotes inclusion of all people, particularly those with disabilities, in 

local decision-making, governance and resource allocation. 

 



 
 



OUR PROGRAMS 

HEALTH  
▪ Neurological and specialist heath care. 

▪ Neurological  diagnosis to the participants 

▪ Wheelchairs for participants  
 
 

INCLUSIVE EDUCATION 

▪ Children & Teen children and adolescents included in the formal educational system   
  with reasonable adjustments in the national base curriculum. 

▪ Trainings to the Ministry of Education personal and teacher on reasonable adjustments 

▪ Monitoring the advances of our participant at the schools. 
 

COMMUNITY BASE REHABILITATION RBC 
▪ Participants attend to our nearest SITE to their community to be provided with their 

therapies according to their individual plan. (Psychology, Physiotherapy, speech therapy 

and our Music program. (Dissimilis) 

▪ Parents are included on the therapy sessions and learn how to work with their child at 

home; provided by manual created for each type of disability. 

 

 

 
 



 
 
 
 
 

 

Multiannual Plan 2021-2023 

As part of our institutional strengthening one our donors, help us built a Multiannual Plan 2021-2023 was written 
Implementation of the plan with the Community Based Rehabilitation CBR. Changes requested by donors to make 
Centro Maya sustainable.  



 
The scope and impact that is desired to be achieved in the long term is broken down in our 2021-2023 Multiannual 
Plan, which is intended to achieve each of the proposed objectives and, after its completion, another 3-year 
Multiannual Plan will be written. 
 
General Objective: Contribute to improving the quality of life and the inclusion of People with Disabilities PCD's who 
live in the CMSI coverage area. 
 
Specific Objective: People, girls, boys, adolescents and adults with disabilities are socially included. 
 
 
Result 1 
 
PDC's People with disabilities receive they have received quality rehabilitation, medical and nutritional services, appropriate to their 
disability and have made progress in their comprehensive plans. (Provided 2021- 2023) 
 

 100% of the disabled Participants have received medical and nutritional rehabilitation services.  
 
Result 2 
 
People with Disabilities have access to an inclusive education, and participants with a severe disability advance in their education at 
CM. 
 

 60% of the participants have participated in inclusive education. 

 70% of the participants with disabilities advance in their education at the CMSI according to their acquired skills. 
 
Result 3 
 

 ADC is independent from CM, has legal status and is on the way to sustainability. (Completed in 2021, first semester) 
 
 
 
 



 
 
 



Result 4 
 

 People with Disabilities PDC'S are assuming roles in their community. (Political, labor and economic) 

 Increased by 50% the income of 12 groups of participants and mothers in individual and collective initiatives. (Completed in 
2021, second semester) 

 
Result 5 
 

 Centro Maya has carried out political advocacy with the local government in its coverage areas to promote the issue of disability 
and inclusion. (During 2022, the necessary political advocacy was carried out, 3 Municipal Disability Offices and some Municipal 
Disability Offices were opened, and a budget was obtained for the full salary of an RBC technician and 35% of the salary of a 
second technician) By 2023, we manage that 1   municipality cover one of the CBR technicians ‘salary for the year and the other 
municipality cover 35% of a second technician. 

 
Result 6 
 

 Centro Maya has sufficient funds to cover its annual budget. 

 Increased fundraising to 100% through different activities within an annual fundraising plan with local governments, donor 
organizations, among others. 

 

 



MULTIANUAL PLAN 2021-2023 
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OUTCOMES 2023 

• Over this past year we opened 3  Municipality Offices for Disability Care at San Marcos, La Laguna ; Santa Lucía Utatlán, Santa María 

Visitasión and  San José Chacayá, 

• Censuses in all the aforementioned municipalities. 

• Three of our 4 site are Accessible.  

• Personalized and comprehensive therapies with parents, 

• New alliances with the SBS for subsidies, schools for parents, training for all municipal agencies where there is consent. 

• Municipal budget to carry out the Operation Annual Plan 

• The identification of more than 100 people with disabilities along 2022. 

• Through CODEDIS, the training of institutions and organizations on the subject of Disability was achieved, with an alliance of the San Carlos 

University of Guatemala 

• It was possible to empower and train 50 municipal employees, from different municipalities on the topic of inclusion of people with 

disabilities 

• Wheelchairs programs for our participants and prosthesis. 

• With alliance with Construcasa we built 17 homes for our families in the past 3 years. 

• Through Departmental Commission on Disability (CODEDIS) the training of institutions and organizations on the subject of Disability was 

achieved, with an alliance of the San Carlos University of Guatemala 

• It was possible to empower and train 50 municipal employees, from different municipalities on the topic of inclusion of people with 

disabilities 

• In alliance with the Resource Centers for Inclusive Education (CREI) it was possible to train the municipalities of San Pablo, San Marcos and 

Santa Cruz, on curricular adaptations and the inclusion of people with disabilities 



• With an alliance with MAGA in San Marcos La Laguna, it was possible to coordinate seeds to make the inclusive garden where the 

participants were trained on the sowing and harvesting process, to achieve the independence of the participants 

• Through the Social Welfare Secretary (SBS) the subsidy was obtained for the following sites: 

▪ 10 participants in San Marcos La Laguna 

▪ 5 participants in Santa Lucia Utatlán 

▪ 10 participants in Santa María Visitasión 

▪ 10 participants in Santa Clara 

 

Services attendance & identification of people with disabilities in our SITES  

 

San Juan 

▪ There are 20 participants 

 

      San Marcos  

 

▪ Has 35 participants who go to therapies 

▪ 50 people with disabilities were identified 

▪ Through Municipal Food and Nutrition Security Commissions (COMUSAN) in San Marcos La Laguna it was possible to give a bag of 

groceries to all the families of the participants that are held at that headquarters, the delivery of groceries was made twice this year. 

 

San Juan Villages  

▪ Has 20 participants 

▪ 5 new  participants identify 

 

Santa Marcia Visitación  

▪ Has 25 participants 

▪ 5 new  participants identify 



 

 

Santa Lucia Utatlán 

▪ There are 35 participants who go to therapies,  

▪ 100 were identified 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

Thank you! 
 Budget 2023 
 

 

2022 Budget  
 

 


